
Target 1: Learning and Teaching
Speaking and Listening
➢ To improve the quality of listening skills of pupils; in 

particular how pupils' listening skills improve their 
ability to comprehend, synthesise and respond to 
others in talk-based tasks, using Voice 21 strategies. 

Reading
➢ To improve reading outcomes; with a particular focus 

on higher order reading skills.
➢ To enhance the reading culture around the school.
Writing
➢ To improve fluency skills such as spelling and 

handwriting. To improve editing skills. 
Good to Excellent teaching
➢ To improve standard of teaching to ensure excellent 

teaching and assessment is embedded across the 
school. 
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Target 2:Wellbeing 
Attendance
➢ Improve the attendance of pupils that are eligible for 

free school meals. 

Target 3: Leadership
New LAST team, governors and AoLE leadership:
➢ To ensure all members of newly formed teams 

demonstrate effective leadership of their area 


