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School Improvement 2026–2027
‘Work Together – Play Together – Succeed Together’
What is the School Improvement Plan?
It sets out the main things we are working on this year so that every child can learn well, feel safe and supported, enjoy school and make good progress. The plan has three connected areas: Learning & Teaching, Well-being and Leadership.
Learning & Teaching – helping every child learn and succeed
Adaptive & inclusive teaching
Teachers are developing a consistent approach so that lessons work well for different learners, while keeping high expectations for everyone.
· Teach: clear explanations and modelling of new learning.
· Practice: pupils have guided opportunities to try and discuss ideas.
· Consolidate: pupils apply learning independently and reflect on what they have learned.
· Teachers will check understanding during lessons and adjust support when needed. This is especially important for vulnerable,disadvantaged and ALN pupils.
· A ‘least support first’ approach will help children become more independent rather than relying on adults.
Literacy – with a particular focus on writing
Reading and oracy are strengths. This year the school is concentrating on making writing teaching, assessment and feedback more consistent, particularly in the early years.
· Refine the Journey of a Writer approach so children see strong examples, practise together and then apply skills independently.
· Use assessment more effectively to identify what children need to learn next and to target support.
· Strengthen spelling, handwriting, vocabulary, reading fluency and speaking/listening.
· Develop staff knowledge and consistency through coaching, professional learning and moderation.
· Provide more purposeful opportunities for early writing and mark-making, indoors and outdoors.
	90%
	target meeting writing expectations

	90%
	target spelling accurately in independent writing

	90%
	target fluent, well-presented handwriting


A useful starting point: In the 2026 Welsh Government reading tests, 93% of pupils achieved a standardised score above 100 and 59% achieved above 115. The plan identifies early writing and consistency of writing teaching, assessment and feedback as key areas for further development.
What this should look like for children
	In lessons
Children know what they are learning, get help when they are stuck and are increasingly able to work independently.
	In books
Writing should show clearer progression, useful feedback, editing and opportunities to improve.
	In reading & talk
Children will have regular opportunities to read, discuss ideas, build vocabulary and explain their thinking.
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Well-being – attendance, play and positive relationships
	Attendance
We will use the Inclusive Attendance Framework to spot barriers early, work closely with families and coordinate support where needed. Attendance, well-being and progress will be considered together.
	OPAL play
We are developing richer, more inclusive playtimes with varied play zones, loose parts, Play Leaders and community involvement. The aim is for children to enjoy playtimes, feel safe and return to class ready to learn.
	Relational & restorative practice Staff will strengthen trauma-informed, restorative approaches, including PACE and the updated Relational Behaviour Policy. Support pathways such as Thrive, ELSA and Play Therapy will help identify need early.

	95.2%
	2026–27 whole-school attendance target

	90.1%
	2026–27 FSM attendance target

	9%
	persistent absence target

	10+
	play zones to develop


Well-being targets: at least 90% of pupils should enjoy playtimes; break/lunchtime behaviour incidents should reduce by 30%; and 95%+ of pupils should report feeling safe, supported and valued. The plan also aims to reach Level 1 TIPPSS status by July 2027.
Leadership – making sure improvement has an impact
Leaders, staff, governors and pupils all have a role in checking that the plan is making a real difference. Middle leaders will focus more strongly on evaluating impact, not just managing activities. Governors will monitor the priorities through evidence and follow-up actions. School Senedd representatives will contribute to school improvement and decision-making.
How will we know it is working?
· Learning walks, lesson observations and book looks will check consistency in teaching and learning.
· Pupil voice will help the school understand children's experience of learning, play and well-being.
· Assessment and attendance information will be used to check progress for all pupils and identify gaps for vulnerable groups.
· Governors will receive termly impact reports, with formal review points in December 2026, March 2027 and June 2027.
How families can support
	Attendance
Arrive on time and contact school early if there is a barrier to attendance. Work with us if support is offered.
	Reading & writing
Talk about books, encourage children to explain their ideas, practise spelling when appropriate and celebrate effort and improvement.
	Well-being
Talk to your child about friendships, playtimes and how they feel at school. Share concerns with school so we can work together.


Our shared aim: to help every child learn, belong, enjoy school and develop the confidence and independence to succeed. This summary is based on the Whitchurch Primary School School Improvement Plan 2026–2027 and the governor summary.
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